HABERSHAM COUNTY BOARD OF COMMISSIONERS
DEPARTMENTAL BUDGET REVIEW MEETING MINUTES
8:45 A.M., TUESDAY, MARCH 10, 2026
HABERSHAM COUNTY ADMINISTRATIVE BUILDING
COMMISSION CONFERENCE ROOM
130 JACOB’S WAY, CLARKESVILLE, GA 30523

A quorum of the Habersham County Board of Commissioners attended departmental budget review meetings that
occurred on Tuesday, March 10, 2026, These meetings were publicly advertised as potentially having a quorum of
Commissioners in attendance and scheduled to be held from 8:45 a.m. to approximately 3:30 p.m. in the
Commission Conference Room of the Habersham County Courthouse located at 130 Jacob’s Way, Clarkesville,
GA 30523.

Present at the start of the meeting was Chairman Bruce Harkness, Commissioner Ty Akins, Commissioner Kelly
Woodall, County Manager Tim Sims, Interim Finance Director Kiani Holden, County Clerk Brandalin Carnes,
members of the media and the public. Various elected officials and county staff were present throughout the day as
notated below to present their budgets on behalf of their respective offices and department.

Absent for the meeting was Vice Chairman Dustin Mealor

Chairman Harkness called the meeting to order at 8:49 a.m.

Commissioner Woodall lead the invocation.

Commissioner Akins lead the Pledge of Allegiance.

PRESENTATIONS
1. (8:49am.) Tax Commissioner June Black-Warren, Tax Commissioner
2. (9:07am.) District Attorney George Christian, District Attorney
3. (931 am) Tax Assessors Kelly McCormick, Chief Tax Assessor

4. (9:51 am.) Break

5. (10:00 am.)  Sheriff’s Office Robin Krockum, Sheriff &

Tim Jarrell, Captain
6. (10:40am.) FY 2026 Status Kiani Holden, Interim Finance Director
7. (10:50 a.m.}  Probate Court Pam Wooley, Probate Judge

8 (11:02am.) Break

9. (11:27 a.m.)  State Court Steve Campbell, State Court Judge
10. (11:49 a.m.)  Self Discovery 24 Johnna Anderson, Executive Director &
Bradley Cook

The Conumnission took a break between 12:17 p.m. to 1:05 p.m. for Lunch.

The Commissioners returned from funch at 1:05 p.m. and resumed the departmental budget meetings. Present was
Chairman Barkness, Comunissioner Akins and Commissioner Woodali,



11. (1:05 p.m.)
12. (1:39 p.m.)
13. (2:10 p.m.)
14. (2:44 p.m.)
15. (3:03 p.m.)
16. (3:21 p.m.)

ADJOURN

Fleet & Road Dept

Facilities Management/Transit
Parks & Recreation/Fitness Center
Senior Center

Landfill

Airport

Mac Koon, Assistant Public Works Director
Mike Bramlett, Facilities/Transit Director
Terry Lannon, Parks & Rec Director

Kathy Holcomb, Senior Center Director
Johnnie Vickers, Landfill Director

Bill Harden, Airport Manager

Motion by Commissioner Akins, seconded by Commissioner Woodall, and voted unanimously (3-0) to adjourn the

meeting at 3:40 p.m.

Respectfully submitted,

By:

1 .
, Bruce Harkness, Chairman

Attest: M @ %%07__

Brandalin Carnes, County Clerk




